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CHARGE

The Strategic Planning Council (SPC) involves every constituency associated with the
College. Its primary purpose is to review and to make recommendations to the President
regarding planning and action priorities at the campus and college-wide levels.

The SPC:
e reviews plans and the progress made in effecting them;
e communicates the status of strategic and operational planning;
e provides input at various points of the planning process;
e proposes any changes to the process of planning (including its relationship to
budgeting and resource allocation);
recommends revisions to the Strategic Plan; and
e provides counsel to the President as requested.

Suffolk County Community College promotes intellectual discovery, physical development, social and ethical awareness, and economic opportunities
for all through education that transforms lives, builds communities and improves society.
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