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Why do we need a N E W Strategic Plan?

T he current Strategic Plan was created for the 2 0 0 7  M iddle States Self- Study.  

T he statement was reaffirmed during the 2 0 1 1 - 2 0 1 2  Strategic Planning 

process,  resulting in the 2 0 1 3 - 2 0 2 0  Strategic Plan.

O ver the last eleven years,  changes in the landscape of higher education,  

cultural changes,  technological advances,  the acceleration of a global economy,  

emerging demands in the work force,  and increasing fiscal challenges,  lead us to 

revisit our M ission and V ision Statements,  our I nstitutional G oals,  O bjectives,  

O utcomes,  and Success M easures.



Why do we need a Strategic Plan at all?

• To communicate our values, identity, goals, and aspirations to the College 
community, to stakeholders, and to the public at large.

• To remain in compliance with SED, SUNY, and MSCHE requirements.

• To guide decision-making over the next seven years, including 
actions/initiatives in annual operational planning.

• To form the basis of our integrated planning model that establishes the 
relationship between planning, assessment and evaluation, and 
budget/resource allocation – all tied back to our Institutional Goals.

• To provide a framework for maintaining evidence of effectiveness for 
accreditation purposes.



Responsibility for Creating the 
New Strategic Plan

Strategic Planning 
Committee

Representation from all campuses, 
faculty, staff, administration, students, 

academic programs, AES units.



Mission and Vision
Statement of I dentity/ Purpose and Statement of A spirations

Institutional Goals
What we hope to accomplish based on the values ex pressed 
in the M ission and V ision Statements

Objectives
H ow we intend to meet those goals

Outcomes
What is accomplished if goals are met

Key Performance Indicators
M etrics used to gauge success



We begin the Strategic Planning process by identifying 

VA LU ES.

We do this by:

• Seek ing stakeholder perceptions of institutional strengths,  

weak nesses,  opportunities,  and threats ( SWO T analysis) .

• Inviting all internal and ex ternal stakeholders to participate in the 

process.

The most frequently articulated values will inform the creation of the 

M ission Statement.



Stakeholders

Internal

• Students
• Faculty
• Staff
• A dministration
• B oard of Trustees
• A lumni

Ex ternal

• G overnment O fficials
• C ommunity Leaders
• Work force Leaders
• K- 1 2  Partners
• H igher Ed.  Partners
• C areer Program A dvisory 

B oards



DRAFT 2020-2027 27-Month Strategic Plan Architecture

Strategic Planning Process Goal
Through various meetings, focus groups, surveys, and College-

wide activities, develop a new strategic plan that includes the 
thoughts, ideas, and “voices” of a broad scope of stakeholders 

integral to the College’s present and future success.



• A rchitecture and Engagement Prep:  Spring 2 0 1 8  and Summer 2 0 1 8

• Stak eholder Engagement A ctivities:  Fall 2 0 1 8  and Spring 2 0 1 9

• C rafting Process:  Fall 2 0 1 9

• Stak eholder V alidation and A pproval Processes:  Spring 2 0 2 0

• I mplementation:  Fall 2 0 2 0

D RA FT 2 0 2 0 - 2 0 2 7  
2 7 - M onth Strategic Plan A rchitecture



Proposed 2 0 2 0 - 2 0 2 7  Strategic Planning Subcommittees 
SP Engagement Subcommittee

• C ommitment:  Spring 2 0 1 8  through Spring 2 0 2 0

• Responsibilities:
• A ssist with creating official SP campaign name and aligned activities.
• B rainstorm SP mark eting and communication strategies.
• Serve as SP ambassadors.
• Provide engagement updates to SPC .

SP Survey and Focus G roup Subcommittee

• C ommitment:  Spring 2 0 1 8  through Spring 2 0 1 9

• Responsibilities:
• Review previous SP survey and focus group questions to determine 

new questions,  if necessary,  survey instruments to be used,  etc.
• Recommend survey deployment schedule for each constituency.
• Volunteer to conduct at least one focus group.
• Provide survey and focus group updates to SPC .



Proposed 2 0 2 0 - 2 0 2 7  Strategic Planning Subcommittees 

SP Values,  M ission,  V ision,  I G s,  and M I O s Subcommittee
• C ommitment:  Spring 2 0 1 9  and Fall 2 0 1 9
• Responsibilities:

• D evelop activities that will form basis of C ollege- wide values,  mission,  vision,  I G s,  
and M I O  review.

• Provide updates to SPC .

SP Writing C ommittee
• C ommitment:  Fall 2 0 1 9  through Spring 2 0 2 0
• Responsibilities:

• U se information gathered throughout the SP process to begin writing 2 0 2 0- 2 0 2 7  
mission and vision statements,  I G s,  M I O s.

• Present drafts to SPC  and C ollege community in advance of validation process.
• Prepare final draft to the C ollege community.



A rchitecture and Engagement Prep:  
Spring 2 0 1 8  and Summer 2 0 1 8

Timeline Activity Responsibility
January-
February  
2 0 1 8

B egin creating Strategic Plan architecture.   I ncludes establishing timelines,  identifying 
stak eholders to be involved in the process,  and outlining tentative dates for meetings,  
groups,  presentations,  etc.

ED  G reene in 
consultation with 
Pedersen

Provide initial draft to President M cK ay for review,  discussion,  and revisions. V P Pedersen
February February 2 2 nd:  Present initial draft of architecture to the Strategic Planning C ouncil 

review and discussion.
ED  G reene

M arch B ased on feedback  from SPC ,  mak e adjustments to the architecture. ED  G reene
C onduct additional/ refresher focus group training sessions. ED  G reene,  A D  

A pril Schedule individual meetings with faculty governance chairs to create awareness of and 
full faculty engagement in impending Strategic Planning process.   D iscuss best ways to 
faculty on all three campuses.

V P Pedersen,  ED  
G reene

Schedule meeting with D eborah Wolfson ( high schools) [ later D ean J.  B rax ton was 
responsibility  for engaging high school partners] ,  SAV P John G alliotis, ( Work force 
D rew B iondo/ B en Z wirn ( C ounty Legislature) ,  I raroslava B abenchuk ,  ( A . A . S.  
A rlene Jack son ( C ont.  Education) ,  June O rhnberger ( ESL) ,  D avid M acholz 
M alborough ( A lumni) ,  community orgs personnel to discuss Strategic Planning process 
assistance with ex ternal stak eholder involvement.

V P Pedersen,  ED  
G reene



A rchitecture and Engagement Prep:  
Spring 2 0 1 8  and Summer 2 0 1 8  ( continued)

Timeline Activity Responsibility
A pril 5 th Present revised draft to SPC  for final review and discussion.   C onduct a 

with the C ouncil and begin brainstorming about SP campaign names and 
C ollege- wide activities.

V P Pedersen and ED  
G reene

A pril 6 th M ak e suggested SPC  final recommendations to document. ED  G reene
A pril 9 th- 1 3 th Send final Strategic Plan architecture to President M cK ay for review,  

revisions.
ED  G reene in 
consultation with V P 
Pedersen

A pril 1 6 th I ncorporate suggested revisions from President M cK ay into final architecture. ED  G reene
A pril 1 7 th-A pril E- mail revised document to President M cK ay for review and approval.   I f 

President M cK ay,  present architecture to President’s C abinet.
V P Pedersen 

A pril 2 3 rd President M cK ay’s office send final document to B oard of Trustees ( BO T )  for 
and discussion.

President M cK ay

M ay 3 rd BO T  meeting. President M cK ay
M ay 4 th I ncorporate recommended revisions from BO T  into architecture. ED  G reene

D raft letter to ex ternal constituencies concerning participation in Fall 2 0 1 8  
2 0 1 9  Strategic Planning activities with an emphasis on participation in focus 

V P Pedersen,  ED  
with final approval 
President M cK ay



A rchitecture and Engagement Prep:  
Spring 2 0 1 8  and Summer 2 0 1 8  ( continued)

Timeline Activity Responsibility

M ay 2 0 1 8 D evelop O PI E college brief re:  start of 2 0 2 0 - 2 0 2 7  Strategic Planning process.   
distributed once the architecture has been approved.

V P Pedersen 
and ED  

M ay 2 4 th A nnounce start of SC C C  2 0 2 0 - 2 0 2 7  Strategic Planning process at President 
M cK ay

June- July Fully  develop and outline 2 0 2 0 - 2 0 2 7  strategic planning campaign,  
aligned activities.   

V P A raneo in 
collaboration 
with V P 
Pedersen and 
ED  G reene

July and August Provide President M cK ay with an outline of strategic planning campaign and 
efforts for review,  discussion and approval ( July) .   Launch Strategic Plan campaign 

V P A raneo in 
collaboration 
with V P 
Pedersen and 
ED  G reene

Stakeholder Engagement ( Surveys and Focus G roups) :  Fall 2 0 1 8  and Spring 2 0 1 9



C rafting Process:  Fall 2 0 1 9

Timeline Activity Responsibility

September-
N ovember 2 0 1 9

B egin work ing with SC C C  stak eholders to review the current mission and vision 
institutional goals,  and measureable outcomes.   U se this as basis to begin crafting 
2 0 2 7  mission and vision statements,  institutional goals,  and measureable 
objectives.

V P Pedersen 
ED  G reene

Form Strategic Planning Writing C ommittee. V P Pedersen 
ED  G reene

O ctober Provide strategic planning update to the SPC  and further engage them in the V P Pedersen 
ED  G reene

Provide strategic planning update at Professional D evelopment D ay V P Pedersen 
ED  G reene

N ovember-
D ecember

Strategic Planning Writing C ommittee continues work  on crafting document. V P Pedersen 
ED  G reene



Validation and A pproval Processes:  Spring 2 0 2 0

Timeline Activity Responsibility

January- M arch 
2 0 2 0

Engage SC C C  stak eholders in the validation process. V P Pedersen 
ED  G reene

M arch Present final draft of 2 0 2 0 - 2 0 2 7  Strategic Plan to C ollege community. V P Pedersen

A pril A fter revisions are made,  present final draft of the strategic plan to President 
C abinet members for review and approval.

V P Pedersen

M ay Present to BO T  for review,  additional recommendations,  and final approval. President 
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