
Guidelines for External Reviewer’s Report
Administrative and Educational Support Unit Review
Report to be Submitted two (2) weeks after the Site Visit
                                             Each reviewer will submit a separate report

Institution:    Suffolk County Community College




Administrative and/or Educational Support Unit name: 




Date of Evaluation:


Evaluator(s): 


______________________________________________________________________________

I. Mission, Goals and Strategic Plan 
a. Describe how the unit’s mission and goals support SCCC’s mission and the strategic plan (institutional goals and measurable institutional objectives).
II. Functions and Services
a. Assess the structure and coherence of the unit’s functions and services.  To what extent do these functions meet the needs of the SCCC community?  Is the unit poised to be flexible to meet emerging needs?
III.  SWOT  (Strengths, Weaknesses, Opportunities, and Threats) Analysis
a. Identify external trends or conditions that present opportunities for threats to the unit’s ability to achieve its mission, goals and outcomes.
IV.  Staffing
a. Is there sufficient staff to achieve the unit mission?  Explain your response.

V. Planning and Assessment

a. What are the plans and expectations for continuing unit development and self-assessment? 
b. Are the assessment plan and assessment measures appropriate?

c. Describe how the budget request and resource allocation support the unit’s ability to deliver on its mission and goals.

d. What would you recommend to improve the planning and assessment process?

VI.  Conclusion
a. Include any additional observations important to the evaluation of this unit.
b. Summarize the unit’s major strengths and weaknesses with particular attention to the degree to which the unit’s goals and outcomes are attained.

c. Summarize the recommendations for the unit to improve these weaknesses and maintained the identified strengths.

VII. Assessing the Assessment
a. Please briefly describe your recommendations for improving the AES unit review   
       process as a result of your experience.
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